UBND HUYEN PHU GIAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC AN THAI Péc lap - Tw do - Hanh phc
S6: /KH-THAT An Thai, ngay 25 thang 10 nam 2024
KE HOACH

Cai tién chat lwong gido duc cia Truwong Tiéu hoc An Thai
Nam hoc 2024 — 2025

|. MUC PiCH, YEU CAU
1. Muc dich

Xay dyng ké hoach cai tién chat luong giao duc dé thuc hién trong nam hoc
2024-2025 nham dua ra cac giai phap phat huy diém manh, khic phuc diém yeu tung
budc nang cao chat luong gido duc, dép tmg yéu ciu xiy dung va phat trién nha
truong.

Phan dau nang dan chat luong céc tiéu chi, tiéu chuan va cac chi so.

2. Yéu ciu

Ké hoach phai cu thé, kha thi, pht hop véi diéu kién thyuc té cta nha truong
va dia phuong.

Viéc cai tién chat lugng cac hoat dong gidao duc dugc thuc hién thuong
xuyeén, lién tyc.

bam bao thuc hién ding tién do, dat chat luc_)ng, hi¢u qua. Bf’)ng thoi nang
cao vai trQ, trach nhi¢m cua doi ngili trong thuc hién ké hoach.

‘ Nang cao chat lugng cac hoat dong gido dyc trong nha truong, dap img yéu
cau cua xa hoi, muc ti€u, chién lugc xay dung phat trién nha trudng.

bam bao luu trir déy du hd 50, séqséch trong thuc hién. HO so phai dam bao
tinh phap ly va dap tng dugc yéu cau ki€m dinh chat lugng gido duc.

II. CAN CU XAY DUNG KE HOACH

1. Bao céo tu danh gia (giai doan tir nam 2018 dén 2024 cia Truong Tiéu
hoc An Théi).

2. Két qua danh gia ngoai ciia Hoi dong dénh gia ngoai cta S& Gido duc va
Dao tao tinh Binh Duong.

3. Thong tu s6 17/2018/TT BGDPT ngay 22/8/2018 Vé Ban hanh quy dinh
ve kiém dinh chat lugng giao duc va cong nhan dat chuan quoc gia doi véi truong
tieu hoc; Cong van so 5932/BGDDT-QLCL ngay 28/12/2018 cua Bo Gido duc va
Pao tao vé viéc hudng dan tu danh gia va danh gia ngoai co s gido duc pho
thong.

4. Thong tu s6 32/2018/TT-BGDDT ngay 26/12/2018 cua By Giao duc va
Pao tao, Ban hanh Chuong trinh gido duc pho thong;



5. Thong tu sf:) 28/2020/TT-BGDDT ngay 04/9/2020 cua Bo Giao duc va
Dao tao, Ban hanh Diéu € truong tiéu hoc;

6. Chu trrong, dinh hudng, giai phap trong tdm cua dia phuong, nganh.

7. Két qua thyuc hién cai tién chat luong cua nha truong da dat duoc trong
nam hoc 2023-2024;
8. K& hoach gido duc nha truong ndm hoc 2024 - 2025 va ké hoach chién
lugc giai doan 2021 - 2026 cua Truong Tieu hoc An Thai.

I11. NOI DUNG KE HOACH CAI TIEN CHAT LUQNG GIAO DUC

Thoi ‘A
..~ s+ | gian Du D.'fu
Tiéu chuan, | Kétquacan dat | Cong viéc/giai phap can Chi tri va thuc | Kkién KIgn | oy
TT - . s a . phoi hop ot . ho .
tiéu chi (so véi hién trang) thuc hién s+ |hiénva| Kkinh cha
Tt T thuc hién ho2 .| tro
: : oan phi Khac
thanh
MUC1, 2,3
1 2 2 .
Tiéu chuan 1: To chwic va quan ly nha truong
T6 chire Xé}’ dung | Trong nim 2023-2024 va
Tiéu chi 1.1. Ph}ff’ng huorjg, nhirng nam tiép theo, khi | Lanh dao
Phuong chien lugc xay . |xay dung phuong huéng,  |nha trudng
huong, chién | dung va phattrien | chién lugc phét trién gidgo | phdi hop Nim
lugc xay dung | Can co su tham gia | dyc cin c6 su tham gia cia [BDDCMHS | 2025
va phét trien | cua Chﬁ me hQE cha me hoc sinh vacong | va cong
nha truong sinh va cong dong. | ¢ang. dong
Tiéu chi 1.3. . C R GR Trong nhitng nam hoc t6i
F \ Cac doan the, to A o !
T? Chu? Da_ng chuc khac can déng C,h' b;Q t'efp tuc‘lanh;da\o , SO
CongsanViét | =, \ cac to chire doan thé va cac | Cap uy chi <
, . |gop hiéu qua cho PO , s P Nam
Nam, céc doan | =, A , t6 chie khac trong nha bo, 1anh dao
2 x .2 1. |CAc hoat dong cua . ) o . . s 2026
thé va to chuc nha trong VA cong truong chu dong dong gop |nha truong
khac trong nha a3n : ¢6 hiéu qua hon cho cong
truong g dong.
Tiép tuc bdi dudng chuyén
mon nghiép vu cho cac
Tiéu chi 1.4. - . 1. [thanh vién to van phong;
‘s X T6 van phong can A a .
Hiéu trudng, . A .| phé&n céng nhiém vu hop i
AN dong gop hiéu qua \ AR S ~
phé hiéu A x cho ting vi tri viéc lam; Lanh dao <
\ 2 trong viéc nang cao | , , . o N Nam
trudng, to X . phat huy tinh ty giac cua | nha truong/
NN chat lugng cac hoat |}, . SN . 2 2026
chuyén mon d6na cia nha thanh vién t6 van phong to VP
va to van ; ‘g nham dong gop hiéu qua
\ truong A A A
phong trong viéc ndng cao chat
luong cac hoat dong cua
nha truong.
Tiéu chi 1.6, | Nha truong can co | Trong nam hoc 2023-2024
Quan Iy hanh | k& hoach dai han va |vanhimg nam ticptheo 1y 5 1 4.
P han dé phai lap ke hoach tai chinh N Nam
chinh, tai trung handetao | N x . |nha truong/
chinhvatai | C4c ngudn tai chinh | dai ban vatrung han e tao \ <’ - phong 2026
san hop phap phuc vy | hguon tai chinh hop phap

cac hoat dong giao

cho nha truong.




duc ctia nha truong.

Tiéu chuan 2: Can b quan ly, gido vién, nhan vién

Tieu chi 2.1. ‘ Hiéu truong, Pho hiéu Nam
boi véi hieu | HT va PHT cin dat |truong tiép tuc twhoc tu | o 2026
truong, PO | chudn higu truong | bdi dudng CM-NV dédat | 10!
hi¢u truong | & muc tét. murc T6t cua chuan hiéu 9
trudng.
Tiéu chi 2.3. A LA 1A Trong nhirng nam hoc 'giép
Péi v&i nhan Can_ POI duc{ng theo, nha truong tao dieu | Lanh dao o
0 nghiép vu van thu, Kicn dé nhn via A <. Nam .
vién oy R ién d€ nhan vién duogc boi | nha truong/ 10 triéu
luu trir cho nhén ~ A A " 2 2026
vien dudng thém ve nghiép vy | To VP
van thu lvu tri.
Tiéu chuan 3: Co sé vat chat va thiét bj day hec
Ticu chi 3.1 Nam hoc 2023 -2024 tré di | -2nh 420
-t A A 2 -4 , nha truong/
Co s& vat chat | Can dau tu, bo tiép tuc quy hoach, tu sta chinh quvan
va thiét bi day |SuUng them do choi, |lai san tap; huy dong cac inn quy Nam A
taay (== PR i ;| dia phuong 20 triéu
hoc thiét bi van dong nguon kinh phi d¢ muabo | ;" "« 2025
C N N an oo . |CAC CAp,
ngoai troi sung thém do choi, thiét bi Phong
van dong. GDPT
N . o N Trong ndm hoc 2024-2025
Tieuchi3.2. | Can dau tw, hd trg | nha trudng s& phdi hop i Lanh dao Nam
Phong hoc cho hoc sinh cé cac Ban nganh, Doan thé ha trusn 2025 15 triéu
hoan canh kho khan| xin nhiéu sudt qua cho tré 9
em c6 hoan canh khé khan.
Nha truong tiép tuc 1am
- thuy dong cac ngudn kinh | Lanh dao
lﬁg’i C?]'oﬁ'?" Céantrang bi, b6 |phi mua méy tinh va ti vi nha
phong sung, tu stra day du|théng minh cho cac phong |truong/chinh <
phuc vu hoc N L af ko £ Nam L
tap v Khéi may tinh va ti vi hoc. Phan dau dén nam hoc| quyén dia 2025 50 triéu
o han | thong minhcho | 2025-2026 céc phong hoc | phuong cic
(F:]hl'nhg— UAnN tri cacphong hoc c6 day du may vi tinh vati | cap, Phong
quantn vi thong minh phuc vu cho GDDT
viéc giang day, hoc tap.
Can trang bj thém ’ Léanh dao
thiet bi day hoc va | Tiép tuc phat dong phong nha
L tu lam thém dd trdo ty lam dd dung day | trwong/chinh| .
Llﬁgtﬂ;l 3.5. diing day hoc dong | hoc c6 chat lwong dép tng | quyén dia I;;;é 30 triéu
: thoi tang cuong st |tot cho viée s dung trong | phuong cac
dung BDDH hiéu |qua trinh giang day. cap, Phong
qua. GDDT
f,)au tur thém MaY | Nha truong tiép tuc phat Lanh d 20
tinh trong thu vién h hi 2 . nha
A dé dap ung tétnhu [NV " ing diem manh da truong/chinh
Tiéu chi 3.6. X or , dat dugc dong thoi thuy N, Nam L
A cau str dung cua . f O . guyén dia 50 triéu
Thu vién cAn b6 quan IV dong céc nguon kinh phi huone cAc 2026
an 0o g Y, trang bi thém may tinh cho PAUONS
giao vién, nhan thur vien cap, Phong
vién va hoc sinh. T GDDPT
Tiéu chuan 4: Quan hé giira nha trudng, gia dinh va xa hdi
Tiéuchi4.1. |Ban dai dién T ndm hoc 2023-2024 nha| Lanh dao Nam




Ban dai diégn  |CMHS can phdi | trudng tiép tuc tao moi nha 2025
cha me hoc hop tot hon véi nha | diéu kién cho BBD CMHS treong/Ban
sinh truong trong viéc | truong, 16p thuc hién day DBDCMHS
thyc hién cac du nhiém vy, quyen, trach
nhiém vu thgao qguy |nhiém theo Biéu 1€ BBD
dinh cua biéu Ié CMHS. Kip thoi tham muu
Ban dai dién cha | va tang cuong su phoi hop
me hoc sinh hoat dong gitta BBD
CMHS véi nha truong.
Tang cuong cong tac thong
tin tuyén truyén dé cac
thanh vién hiéu rd hon vé
trach nhiém cua BDD
CMHS doi vai cac hoat
déng giao duc cua nha
truong, gitp BbD CMHS
tu nguyén tham gia tich
cuc va hiéu qua.
Tiéu chi 4.2. Nha truong tiép tuc tham
Cong tac tham muu cap uy bang, chinh Lanh dao
muu capuy  |Nha truong phai quyen va phoi hop c6 hiéu nha
bang, chinh  |thuc sy la trung tdm| qua vai cac to chuec, cé trueong/chinh .
P T B A a \ \ X 4 2027 |10 triéu
quyen va phoi | van hoa, gido duc | nhan xay dyng nha truong | quyen dia
hop vai cac to | cua dia phuong. sém trg thanh trung tam phuong céc
chuec, ca nhan van hoa, giao duc cua dia cap
Cta nha truong phuong.
Tiéu chuan 5: Hoat déng gido duc va két qua gido duc
Thuong xuyén ra
Tieu Ch' 5:2. 32?&’1 p?;?l;[é'ﬁh’ué Trong nhing ndm hoc tdi,
Thychign | cert 88 0 ~Cﬁ‘l o4 | nha truong tiép tuc ra sodt, | Lanh dao
Chuong trinh bién oha g i danh gi4 hiéu qua va tac nha Niim
giao duc pho g F;é cpr; 1?c c4c | d6ng cua céc bién phép, truong/cac | o ooe
thdng cap Tieu| Phap to chuc giai phap td chirc cac hoat | & CM, t6
hoc hoat dong giao duc |5, = ./ P
; o z. | dong gido duc dé néng cao VP
nham nang cao chat chét luond dav hoe
luong day hoc cua ong day hoc.
gido vién, hoc sinh.
Trong nhirmg ndm hoc tiép
Ao .2 . . . |theo, nha truong tiép tuc to
Can to chiec cac noi | , , NP
N , chirc cho HS thyc hién day ~
L . dung va hinh thac A s , Lanh dao
Tiéuchib3. | 2 7 . du ndi dung va hinh thac 5
.. " |10 chire cac hoat . . - nha «
Thuc hiéncac | ., A s cac hoat dong giéo duc. . . Nam
A ., |ddng phan hoa theo A ..z | truong/cac
hoat dong giao . Trong d6 chu trong viéc to 2 2025
, nhu cau, nang luc , . to CM, to
duc khac r e , chuc day hoc theo huéng
S& truong cua hoc Ay X VP
) phéan hoéa do6i twong hoc
sinh. . NS
sinh theo nhu cau, nang
luc, s truong cua HS.
MUTC 4
K& hoach gido duc Trong cac nim h(_)_q tiép
cua nha truong can theo, nha truong tiep tuc Lanh dao
tham khao Chuong duy tri c&c mé hinh nay, nha Nim
Tiéuchi 1 trinh gido duc tién cr)i dao_ va tﬂhuc_ hién mot truong/cac 2026
tién ctia cac nwoe | cach trigt €, hieu qua t6 CM, to
nham néng cao chat lugng VP

trong khu vyc va
the gigi dung quy

giao duc cua nha truong.




dinh, phu hop, hiéu
qua va gop phan
nang cao chat
lugng gido duc.
Can t6 chire cho tat
ca HS co hoan canh|
kl}o khapz HS ?0 T.IAep tuc’ tang cuczng cac \ Lénh dao
nang khiéu hoan bién phap giup d6 HS hoan nha
Tiu chi 2 thanh muc ti€u giao | canh kho khan, HS c6 nang truona/cic Néam
duc danh cho timg |khiéu chua hoan thanh myc|  x g 2 2026
S A . A X to CM, to
ca nhan véi su tiéu giao duc danh cho
L X N . A VP
tham gia cia nha  |ting ca nhan
truong, cac to chure,
ca nhéan lién quan.
Tiéu chi 3 Can dau tu cho thu
\{ién c6 hé thong ha
tang cong nghé )
thong tin hién dai, |Trong nam hoc tdi, tiep tuc
c6 ket noi Internet | dau tw, nang cap h¢ thong
dap tmg yéu cau ha tang CNTT trong thu Lanh dao
cac hoat dong ciia | Vvién; chi dao cac ca nh@n, nha Nam 30 triey
nha truong; co bo phan co lién quan b6 truong/can | 2065 i
nguon tai liéu sung nguon tai ligu so dé b6 thu vién
truyén thong va tai | phuc vu tot hon nhu cau
liéu s0 phong phu | day va hoc hién nay.
dap ting yéu cau
cac hoat dong nha
truong.
Tiéu chi 4 i Tang cudng cong tac tham
Ca‘n co !alen PhaP muu cac nganh cac cap co Lénh dao
hoan thanh tatca | lién quan, huy dong cac nha
cac myc ti€u theo | nguon luc bén ngoai nha truona/cac Nam
phuong huéng, trudng nham hoan thanh qongreac | o026
-k ; A an oz < to CM, to
chién lugc phat day du cac muc tieu trong VP
trién nha truong. ké WhOaCh, chién lugc phat
trién cua nha truong.
Tiéu chi 5 N Tiép tuc thyc hién cac bién
Can c6 cac bién AP SO
RN <. |phap dong bo nham nang
phéap néang cao két P .
o . cao chat lugng giang day ~
qua gido duc, cac o ; iy Lanh dao
o ., | vacéc hoat dong gido duc X
hoat dong khac cta | . OB hin da nha <
nha truong virot Cua nha truong. Phan dau truong/cc Nam
- s dén nam hoc 2024-2025 so 2 2 2026
tr1 so voi cac A 1s B .| to CM, 1o
\ . 25 1.~ |HSIén l6p thang cao hon ti
truong co diéu kién |, - A 1A~ | 2l VP
N S I¢ binh quan Ién 16p thang
kinh té -xa hoi L, \
A Cua céac truong trong
tuong dong .
huyén.

VI. TO CHUC THUC HIEN

1. Hiéu truwéng - Cha tich Hdi dong tw danh gia

- Hiéu trudng trién khai ké hoach dén tat ca can bo, gido vién, nhan vién va
Ban dai dién cha me hoc sinh. To chtrc lay y kién dong gop cua can bg, giao vién,
nhan vién va Ban dai dién cha me hoc sinh trong qua trinh thuc hién. Phéan cong va



giao trach nhiém cho cac thanh vién tham gia vao cong tac kiém dinh chat luong,
de xuat cac giai phap dé cai tien chat lwong dam bao duy tri bén ving.

- Chi dao thu thap, bo sung minh chiing hing ndm theo quy dinh cua ting
tiéu chi, tiéu chuan.
~ Cudi mdi ndm hoc (thang 6) t6 chirc dénh gia két qua thyc hign ke hoach cai
tien chat lwong va bao céo vé Phong GD&DT, dong thoi bo sung ke hoach cai tien
chat lugng cu thé trong nam hoc.

2. Céc thanh vién caa Héi dong tw danh gia

‘ - Thyc hién cac nhiém vu duoc phan céng theo yéu cau caa Chu tich hoi
dong TDG.

- Thyc hién nghiém tdc ké hoach, quy trinh trién khai thuc hién nhiém vy,
dam bao cac hoat dong cua viéc thuc hién cac bién phap cai tien chat lugng va dam
bao chat luvgng gido duc cd hiéu qua.

- Cung ¢b hd so, minh chimg, danh gia tiéu chi theo quy dinh.
- Tham gia giam sat ké hoach cai tién chét luong cua nha trudng theo ding
tien do.
3. To Giam sat ké hoach cai tién chat lwong
~ Giam sét ké hoach cdi tién chat luong; bao cao dinh ky va kién nghi dua trén
két qua giam sét.
4. Can bg, gido vién, nhan vién cuaa truong

Nhiém vy chung: Tham gia cong tac kiém tra giam sat viéc thuc hién ké
hoach cai tién chat lugng.

Nhiém vu cu thé:

- Pho Hiéu truong t6 chic hudng dan cac to chuyén mon, van phong, gido
vién, cac to chuc trong nha trudng thyuc hién cac giai phap cai tién cac hoat dong
theo cac nhiém vu duoc phan cong. Phy trach cac noi dung vé chuyén mon nhu:
thuc hién chuong trinh gido duc, chat lugng gido duc, sinh hoat chuyén mén cua
truong cua té khi, bdi dudng chuyén mén nghiép vu cho giéo vién, cac hoat dong
gi4o duc ngoai gio 1&n 16p theo ké hoach cai tién chat lugng.

- Chu tich Cong doan phuy trdch noi dung cai tién chat luong hoat dong cong
doan, cong tac ph0| két hop vé6i Nha truong trong to chie cac hoat dong phuc vu
cong tac cai tién chat lugng cho khudn vién, sin choi, bai tap va thuc hién quy ché
dan chu.

- Téng phu trach ddi thuc hién noi dung cai tién chat luong hoat déng cua to
chuc doi, hoat dong vui choi, TDTT va hoat dong ngoai gio 1én 16p.

- T truong chuyén man, to trudng van phong thyc hién ngi dung cai tién vé
sinh hoat chuyén mon cua to6 theo quy dinh.

- Giao vién thyc hién ndi dung nang cao chat luong giang day, giao duc va
cong tac cha nhiém 16p (néu 1a GVCN); ndi dung cai tien vé cong tac PCGD.



- Nhan vién thu vién kiém thiét bi cai tién chat luvong vé noi dung hoat dong
thu vién ngoai troi.

- Ké toan thuc hién noi dung cai tién vé tai chinh va tai san.

- Vin thu thuc hién noi dung cai tién vé quan ly hanh chinh, chd trong noi
dung to trinh @€ trinh céc cap.

Trén day 1a Ké hoach cai tién chat luong gido duc nim hoc 2024 — 2025 cua
Truong Tiéu hoc An Thai, y&u ciu cac t6 CM, to VP, cac bo phan, cac doan thé,
can bo, gido vién, nhan vién trong truong thuc hién nghiém tdc va bao cao kip thoi
nhitng kho khan khi thuc hién vé cho Hoi déng tu danh gia va Ban giam hiéu nha
truong dé giai quyét kip thoi./.

Noi nhan: HIEU TRUONG
- Phong GDDT (b/c);

- Céc t6 CM, t6 VP;

- Hoi dong Ty danh gia;
- C4c t6 chure, doan thé;
- CB, GV, NV (Email);
- Luu: VT.

Pham Thi Thanh Hoa
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